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Proof | sthe Floor

Why verifiable execution is not governance.

A signed receipt proves what an agent did. It cannot govern what the agent is allowed to do. On the difference
between verification and control, and why the institutions trusted with autonomous Al will need both.
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The agent industry has reached an overdue consensus. Al needs verifiable execution. Every action an agent takes
should produce a signed, tamper evident record. Thisis correct, and the argument is settled. Any serious system
that puts an autonomous agent near real money, real data, or real people must be able to show what that agent did.

A record of what happened is the beginning of trust, not the end of it. The moment an organization treats the
receipt asthe goal, it has confused the floor with the building.

WHAT A RECEIPT CANNOT DO

A receipt iswritten after the fact. It documents an action that has already occurred. It does not ask whether the
action was permitted. It does not stop an action that should never have run. By the time the receipt exists, the wire
has been sent, the record has been deleted, the email has gone out. Perfect documentation of an irreversible
mistake is still an irreversible mistake.

Consider the questions an ingtitution actually faces when something goes wrong. Not whether thereis alog, but
whether the decision was allowed under policy. Whether the irreversible step was contained before it executed.
Who approved the exception. Whether you can demonstrate the system was held to a standard, rather than that it
kept a diary nobody was reading. A receipt answers none of these. It was never designed to.

A receipt tells you what happened. It does not tell you whether it should have.

WHAT INSTITUTIONAL CONTROL REQUIRES

Governanceisthe set of controls that act on an agent's behavior while it still matters, before the action lands,
together with the assurance that those controls were in force the entire time. In practice it requires four things
working together.

- Govern the decision. The control evaluates an action against policy at the point of decision, not after
settlement.

- Containtheirreversible. Actions that cannot be undone are gated differently from actions that can. An
irreversible step that runs without a gate isitself aviolation, regardless of how it turns out.

- Halt on breach. When an agent crosses a line, the system stops it and quarantinesiit, rather than recording the
crossing and moving on. Evidence without enforcement is observation, not control.
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- Certify to astandard. An institution does not earn trust by asserting its own diligence. It earns trust when an
independent body verifies the system against a standard an auditor will accept.

Signed receipts belong inside this structure as the evidentiary layer. They are necessary. They are not sufficient. A
building needs afoundation, and a foundation is not a building.

WHY THIS MATTERS TO REGULATED INSTITUTIONS

The organizations that will be permitted to run autonomous Al inside a bank, a hospital, or a government will not
be chosen for the quality of their logs. They will be chosen because they can prove they were in control the entire
time, to aregulator, to an auditor, and in front of a court. The regulatory direction of travel, from the EU Al Act
forward, is toward demonstrable control and accountability, not better record keeping.

Proof isthe floor. Control is the building.

Thisisthe distinction ALEETH was built on. Institutional Control Architecture signs every step, and then does
the part proof alone cannot: it is built to govern the decision, contain what cannot be undone, halt the agent that
crosses the line, and certify the whole system to a standard. Proof of what happened, control over what is allowed
to happen, and a certificate that says someone competent checked.

The industry was right to demand receipts. It should not stop there. A receipt is where trust begins, and an
institution needs the whole structure standing before it puts an autonomous system anywhere that matters.

We build for the institutions that need the whole structure.

ALEETH

Al has met its match. Truth.™
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